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2020 was a year in which our world felt smaller; locked 
down, socially distanced, self-isolated as we all were. 

When the Covid-19 pandemic took hold in March 2020, 
like the rest of the world, SSAFA had to adapt to the new 
reality.  As the UK’s oldest, national, tri-service charity, 
we are no stranger to dealing with change.  Having lived 
through six monarchies, weathered two World Wars 
and countless conflicts, Covid-19 is just one more 
chapter in SSAFA’s legacy of resilience and dedication. 

Through our range of complementary services, and 
some new innovative programmes launched to directly 
tackle the unique impacts of Covid, we have supported 
79,540 individuals in the UK and around the world in 
2020.  Thanks must go to our 4,751 volunteers at home 
and aboard, who remain the heart and soul of what we 
do, and have, in these strange and unprecedented 
times, risen to challenges never faced before. 

Covid has had a huge impact on all caseworking 
organisations, so whilst we supported fewer beneficiaries 
in 2020 than during last three years, there were 
significant increases in particular types of need and 
welfare issues.  We saw a rise in requests for financial 
support and our central Welfare Grants team received 
1,241 requests for help.  A total of £231,669 was 
distributed to those most in need.  A further 387 requests 
were made directly to the Boeing Crisis Fund, all of which 
were supported, with a total £60,559 being distributed. 

CARING THROUGH 
COVID 

It is important to remember that 2020 was not just the 
year of the pandemic, it was a year of marking 
monumental moments in history: 20th  anniversary of 
the lifting of the military ban on people expressing same 
sex attraction from serving, 75th anniversary of both VE 
Day and VJ Day, 30 years since women first deployed to 
sea in the Royal Navy, and SSAFA’s 135th  anniversary.

Our planned events to mark the 75th anniversary of the 
end of the Second World War and commemorate the 
wartime generation who gave so much for us, on the 
Homefront and on the frontlines in Europe and the Far 
East had to be cancelled.  Despite the restrictions, 
SSAFA was able to take part in the national virtual 
moments.  SSAFA beneficiaries of the wartime 
generation were able to share their memories of the 
Second World War across the media including the BBC, 
as well as in commemorative books and films.  

2020 was a year in which we celebrated the diversity, 
history and spirit of our Armed Forces family.  As the 
impact of Covid-19 was felt by the nation, the great 
wartime spirit was often evoked. Resilience, fortitude, 
keeping calm and carrying on. 

Glasgow’s Helping Heroes, which marked its 10th 
anniversary in 2020, witnessed more veterans and their 
families experiencing food poverty than at any other 
point in the service’s decade of operation. With the 
number of beneficiaries in food poverty more than 
doubling during the pandemic and the frequency of 
financial help needed more than tripled.  

In April 2020 we launched the Emergency Response 
Fund Appeal which raised over £250,000 through our 
SSAFA branches, commercial and corporate partners, as 
well as our generous individual donors. This money 
provided essential crisis grants to those most in need.  
Our work was further supported by Government-funded 
grants from the Department of Digital, Culture, Media 
and Sport and the Armed Forces Covenant Trust Fund. 

Loneliness and isolation were other significant impacts 
of the Covid-19 pandemic.  Forcesline, our confidential 
helpline, saw a dramatic increase in the number of calls 
related to these issues as the crisis unfolded.  Operating 
throughout the lockdowns, without interruption, the 
Forcesline team dealt with 27,761 enquiries in 2020 from 
their own homes. 

It was not just Forcesline that adapted to ensure a 
continuous, uninterrupted service throughout the 
pandemic.  Our volunteer-led support services, such as 
welfare caseworking, and mentoring, as well as our 
contracted MOD community health care and RAF 
Personal Support and Social Work service, all embraced 
remote and digital means of working to ensure we were 
there for our beneficiaries even during the strictest 
moments of the lockdowns.

A message from our National Chairman

The whole SSAFA family: volunteers, supporters, 
donors, partners, beneficiaries and employees - 
exhibited this zeal; we responded, adapted and rose to 
the challenges that Covid-19 presented. On the eve of 
the Second World War, SSAFA stalwart, Pat Tonks said 
“I’ll do what I can, shall I?” before rolling up her sleeves 
and setting to work.  This same attitude was shown by 
all the SSAFA family as the Covid crisis hit.

I am humbled and most grateful for the supreme efforts 
and support of the SSAFA family every year, but 
especially so during the year of the pandemic.  Rest 
assured, we will continue to work tirelessly in support of 
the Armed Forces family, endeavouring to protect the 
independence and dignity of the members of Armed 
Forces community for as long as they need us.

Lieutenant General  
Sir Gary Coward KBE CB  
National Chairman



 ssafa .org .uk                   76  SO MUCH MORE TO SSAFA

OUR VISION

In recognition of their service to the nation, SSAFA, the 
Armed Forces charity, works to ensure that the needs of 
our Armed Forces, veterans and their families are met in 
an appropriate and timely way.

OUR MISSION

SSAFA, the Armed Forces charity, exists to relieve need, 
suffering and distress amongst the Armed Forces, 
veterans and their families in order to support their 
independence and dignity. We understand the unique 
demands of service life, whether it’s on UK soil or 
overseas. Support is available for people at any stage in 
their military career; from the youngest recruit to the 
oldest veteran – no one’s service is ever forgotten.

OUR FIVE STRATEGIC AIMS DELIVER 
OUR VISION AND MISSION BY:

1.  Understanding need: Ensure we understand and
adapt to the needs of those we support.

2.  Effective support: We will alleviate suffering 
and distress by providing appropriate, timely 
and effective support.

3. Awareness and understanding: We will strive
to be recognised, known and understood.

4. Sustainable resource: We will ensure we have
people with the right skills and sufficient time to deliver
our services, underpinned by a sustainable income.

5. Collaborative working: We will work together within
the organisation and with external partners.

OPERATING THROUGHOUT COVID

United in the desire to continue our unrelenting 
support to the Armed Forces community, no matter 
the obstacles, our teams of volunteers and employees 
have demonstrated the same determination that 
SSAFA has shown throughout our 136-year history. The 
need to adapt swiftly is now more important than ever 
- as we know that vulnerable members of the military 
community still need us, with the pandemic only 
heightening the difficulties they face. SSAFA has 
continued to deliver vital support, whilst ensuring that 
all of our volunteers, employees and, most importantly, 
our beneficiaries remain protected and safe. 

Lockdown did not put the needs of our beneficiaries on 
furlough. Our work became remote or virtual. 
Forcesline - our confidential helpline - continued 
operating throughout, with our advisors working from 
home to provide uninterrupted telephone, email and 
webchat facilities. Our volunteers and mentors 
continued to provide the individual, tailored support 
and case-work SSAFA is famed for via phone, email 
and internet-based virtual meetings.

Our UK and overseas health care and social work 
services have also remained operational throughout, 
with medical consultations, social and welfare 
interviews conducted via secure, internet video call 
platforms and by phone.

OUR AIMS

SSAFA volunteer 
doorstep visits a 

beneficiary during 
Covid-19 restrictions
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OUR 2020 
NUMBERS

individuals with our charitable 
services in 2020. 

79,540
We supported

was allocated to those in urgent 
need during the Covid-19 pandemic 
by our Welfare Grants team. 

£292,000
More than

service personnel who were 
transitioning out of the Armed Forces 
used our mentoring programme. 

747

people were supported via 
our veterans in the criminal 
justice system programme. 

1,326

people were helped via 
our housing services. 

1,074
volunteers helped us deliver 
vital support all over the world.

4,751

Forcesline helpline 
enquiries including 1,886 
people via webchat. 

27,761

people were supported 
by Glasgow Helping 
Heroes service. 

235

Gurkha veterans and their 
families were supported 
in the UK. 

2,353

visits and cases were completed 
by our volunteers. 

24,772

hours are estimated to have been  
donated by our volunteers during 2020. 

900,000

UK nationals living in Germany, France 
and Cyprus have accessed our UK 
National Support Fund.

17,274
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SSAFA, the Armed Forces charity, has been providing practical, emotional, and financial support to 
our Forces and their families since 1885. Last year our teams of volunteers and employees helped 
more than 79,000 people in need, from Second World War veterans to those who have served in 
more recent conflicts or are still currently serving, and their families.

SSAFA understands that behind every uniform is a person. And we are here for that person and 
their family – any time they need us, in any way they need us, for as long as they need us.

59  

SERVICE  
COMMITTEES

89 
BRANCHES

OUR PRESENCE OVERSEAS
4 Branches
14 Committees

51  

EMPLOYEE  
LOCATIONS

We support regulars, reservists, veterans and 
their families in every county in the UK. Our 
volunteer network also extends aboard, with 
four branches and 14 service committees on 
military bases overseas.

HOW WE SUPPORT  
THE ARMED FORCES 
COMMUNITY

OUR SSAFA 
NETWORK 
WORLDWIDE

CROWN DEPENDENCIES
(GUERNSEY, ISLE OF MAN AND JERSEY)
3 Branches

Shetland Islands

ENGLAND
52 Branches
37 Committees
40 Employee locations

WALES
8 Branches

2 Committees

NORTHERN IRELAND
1 Branch

1 Committee
2 Employee locations

REPUBLIC OF IRELAND
1 Branch

1 Employee location

SCOTLAND
20 Branches
5 Committees
8 Employee locations

ADOPTION
VOLUNTEER  
CASEWORK

FAMILY SUPPORT 
GROUPS FOR 

INJURED AND 
BEREAVED

SUPPORT FOR FAMILIES  
WITH ADDITIONAL NEEDS  

AND DISABILITIES

MENTORING 
FOR SERVICE 

LEAVERS

SUPPORTING  
VETERANS IN 

THE CRIMINAL 
JUSTICE SYSTEM &  

THEIR FAMILIES

OVERSEAS HEALTH 
AND SOCIAL CARE 

PRACTICAL 
ASSISTANCE 
TO SERVING 
FAMILIES

RAF PERSONAL 
SUPPORT & 
SOCIAL WORK

RESPITE CARE 
FOR INJURED 
PERSONNEL AND 
THEIR FAMILIES

DOMESTIC REFUGE 
AND HOUSING

MILITARY WIVES CHOIRS

GURKHA SERVICES

SERVICES  
WE OFFER
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CASE STUDY

PHILIP’S STORY

A 32-year-old Royal Artillery veteran 
from Bristol is finally home after a 

heart transplant. He thanks SSAFA for 
supporting his family through the most 

difficult time of their lives. 

It’s been tough on everyone. Alan still 
calls me now to check on me and to 
see if I need anything. Alan is a great 
man, who helped my family a lot. He 
treated me as a person, and when we 
didn’t have support from elsewhere, 
he helped us out.

Phillip Hardwell was medically 
discharged from the British Army  
in 2018, after being diagnosed  
with a heart condition called 
Arrhythmogenic Right Ventricular 
Cardiomyopathy. 

“I was devastated to be discharged. It 
was a shock to the system, having to 
change career at 30, realising my 
health was at risk, and my wife had 
just fallen pregnant with our son and I 
still miss the friendships I built in my 
time in service.”

His condition worsened in 2019 and a 
heart transplant became his only 
option. Phillip, who served with the 29th 
Commando Regiment alongside the 
Royal Marines, was transferred to Royal 
Papworth Hospital, Cambridge the UK’s 
leading heart and lung hospital in 
December 2019. In less than two years 
he had gone from serving in 
Afghanistan doing a job he loved, to 
being on the urgent transplant list 
fighting for his life. 

Phillip reached out to his local SSAFA 
branch on the advice of the Army to 
access support for his family. SSAFA 
secured funds from the Royal Artillery 
to pay for accommodation and travel 
for Phillip and his wife Roxanne as they 
went to the numerous hospital 
appointments. When Philip was 

admitted to the hospital further funds 
were secured from the Royal Artillery, 
The Royal British Legion, Army 
Benevolent Fund and Help for Heroes 
to keep Roxanne by his side. 

“Thanks to an Armed Forces charity 
called SSAFA, Roxanne was able to 
stay in Cambridge with me. They 
secured funding for her food and 
accommodation, so she could be there 
with me, day in and day out, until she 
was forced to stay away because of 
Covid-19. She kept me going. Without 
her I am not sure if I would have made 
it as far as it did. So, the help from 
SSAFA in Bristol, and our caseworker 
Alan, to keep her there was incredible.”

Philip was in hospital for four months, 
with machines keeping him alive whilst 
he waited for a transplant. Eventually 
the news came that a suitable heart had 
been found and two weeks later Philip 
was recovering back home, being cared 
for by his wife. 

Reflecting on his experience Philip says: 
It’s been tough on everyone. Alan still
calls me now to check on me and to
see if I need anything. Alan is a great
man, who helped my family a lot. He
treated me as a person, and when we
didn’t have support from elsewhere,
he helped us out.

CLICK HERE TO WATCH A 
VIDEO OF PHILIP’S STORY

https://www.youtube.com/watch?v=IBZLwE7Kihw
https://www.youtube.com/watch?v=IBZLwE7Kihw
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ADOPTION £328,000

DONATIONS & LEGACIES £9,915,000

EVENTS & TRADING £1,424,000

FUNDS RAISED FOR CLIENTS IN NEED £10,441,000

HEALTH & SOCIAL CARE CONTRACTS £9,374,000

HOUSING £952,000

INVESTMENT INCOME £1,638,000

OTHER £407,000

TOTAL £34,479,000

WHERE THE MONEY COMES FROM

ADOPTION £621,000

EVENTS & TRADING £851,000

FUNDRAISING & MARKETING COSTS £1,587,000

GOVERNANCE £187,000

HEALTH & SOCIAL CARE CONTRACTS £7,649,000

HOUSING £1,925,000

GRANTS TO CLIENTS IN NEED £18,973,000

WELFARE & SPECIALIST SERVICES £1,094,000

TOTAL £32,887,000

HOW WE SPEND THE MONEY

OUR FINANCES - AN OVERVIEW OUR VOLUNTEERS ARE THE 
BEATING HEART OF SSAFA

We have the largest network of trained volunteers of any 
UK military charity. They are the heart and soul of SSAFA 
and what we do - a vital part of how we help the Armed 
Forces community. In 2020, 4,571 SSAFA volunteers 
supported our Armed Forces around the world, 
completing 24,772 cases and visits. With national 
lockdown restrictions in place for the majority of the year, 
our welfare visits were significantly down on 2019, a trend 
shared by other large caseworking organisations. 
However, our volunteers embraced new, Covid-compliant 
ways of working to ensure that they continued to support 
our beneficiaries throughout the pandemic. 

OUR VOLUNTEERS MAKE US ONE OF A KIND

Our nationwide network of trained volunteer 
caseworkers is a lifeline for people who need our 
support. Our volunteers get to know each person, 
finding out what advice and support would work best. 
They then work with different organisations to help 
potential beneficiaries get the help they need, whether 
that is practical, emotional or financial support. This can 
be anything - from replacing white goods and sourcing 
living essentials, to accessing welfare benefits, or even 
counselling to support their mental wellbeing. 

We believe that early intervention can make a dramatic 
difference and meeting those needing support (either 
face-to-face or virtually) is a key part of our preventative 
welfare work. Our volunteers also monitor vulnerable 
beneficiaries, identify and try to anticipate possible 
problems or needs, and offering advice and assistance 
to prevent any issues becoming more serious. 

COMPREHENSIVE VOLUNTEER TRAINING

All our volunteers are provided with learning and development 
relevant to their roles within SSAFA, to assist them in delivering 
the best support to our beneficiaries. Traditionally this training 
has been delivered face-to-face. The Covid-19 restrictions in 
place for the majority of 2020, meant we had to establish new 
forms of online training delivery. 

The introduction of our online training and modular approach 
to volunteer induction courses, has given us more flexibility 
and more cost-effective training options. The virtual training 
delivery is also more accessible for our volunteers.

As a result we have been able to continue to recruit and train 
new volunteers ensuring that they receive the highest quality 
training so we can continue to provide effective, timely 
support to those who need it most. In 2020 1,646 of our 
volunteers attended different webinars, with 112 courses run 
last year including Mentoring, Remote Caseworking and, 
Mental Health First Aid. 

3%  WELFARE &  
SPECIALIST SERVICES

6% HOUSING

5% FUNDRAISING & 
MARKETING COSTS

3% EVENT & TRADING

1% GOVERNANCE

2% ADOPTION

1% ADOPTION

3% HOUSING

5% INVESTMENT INCOME

4% EVENTS & TRADING

1% OTHER

57%
GRANTS TO  
CLIENTS IN 
NEED

23% 
HEALTH & 
SOCIAL CARE 
CONTRACTS

30% 
RAISED FUNDS 
FOR CLIENTS

29%
DONATIONS & 
LEGACIES

27% 
HEALTH & 
SOCIAL 
CONTRACTS
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PROVIDING A REWARDING EXPERIENCE 
FOR OUR VOLUNTEERS

In 2020, as part of a research study by the University of 
Bath into experiences of the Covid-19 pandemic, a cohort 
of SSAFA volunteers were interviewed. 19 SSAFA 
volunteers contributed their views to the qualitative study; 
with the mental health benefits of volunteering being 
identified as a shared theme amongst those interviewed. 

Volunteers’ experiences illustrated that volunteering for 
SSAFA has offered a welcomed, healthy distraction from 
the stresses and strains of living through a pandemic. 
Delivering support to others helped to alleviate volunteers’ 
boredom and frustrations and gave them a sense of 
purpose during the restrictions. 

In the words of one of the volunteers interviewed: “I think, 
for me personally it’s actually been good for me, for my 
mental health. I think there’s been times during Covid, 
where I’m self-employed and I’ve not worked for long 
periods… Knowing I can help somebody else makes me 
feel good inside. I’ve definitely got something from 
continuing to support people through their journey, during 
Covid, it’s meant something to me, definitely.”

TACKLING LONELINESS 
AND ISOLATION

Since March 2020, the Covid-19 pandemic and the 
restrictions that followed in its wake, heightened trends 
and exacerbated symptoms amongst SSAFA 
beneficiaries that were already becoming apparent 
before the pandemic. In 2018, our own research report 
The Nation’s Duty found that 64% of the 1,100 SSAFA 
beneficiaries we surveyed, reported feeling lonely or 
isolated since leaving the Armed Forces. Therefore, the 
impact of a series of sustained national lockdowns on 
our beneficiaries’ wellbeing, was of significant concern 
to us as a charity and service provider. 

Prior to the pandemic, SSAFA were already seeking to 
tackle loneliness and social isolation. In February 2020 
our Transitional Mentoring impact report, released just 
before the pandemic, showed that serving personnel 
who were transitioning out of the military that had used 
our one-to-one mentoring service, experienced a 
reduction in social isolation by over 35%.

… Knowing I can help somebody 
else makes me feel good inside. 
I’ve definitely got something 
from continuing to support 
people through their journey, 
during Covid, it’s meant 
something to me, definitely.

- SSAFA VOLUNTEER

We continued to work with the National Lottery 
Community Fund, who have provided grants to help us 
to combat loneliness and isolation amongst the veteran 
community in England and have supported us to work 
with veterans in Glasgow. Both these projects had a 
huge impact on our beneficiaries during Covid-19 and 
we are hugely grateful for the National Lottery 
Community Fund’s continued commitment to the 
Armed Forces community. 

SSAFA TOGETHER PROJECT

Thanks to the National Lottery Community Fund grant of 
£100,000 , we were able to establish the SSAFA Together 
Project, which sought to help develop and sustain five 
existing veteran group projects. The five projects were in 
areas of high veteran population density- Romford, 
Southend, Port Talbot, Morley and Gloucester- and in 
total 813 individuals were supported in 2020. Veteran 
support groups were established in conjunction with 
local initiatives prior to the pandemic in a bid to tackle 
Isolation and loneliness. The SSAFA Together Project, 
also helped us identify veterans who were highly 
vulnerable during the pandemic, enabling us to provide 
additional support. As a result, 161 people from these 
groups were provided with Meals on Wheels. 
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KEEP CALM, GET CONNECTED, AND CARRY ON

Thanks to a grant of £500,000 from the Department of 
Digital, Culture, Media and Sport [DCMS] our volunteers 
and employees were able to implement a range of 
programmes, activities and services to tackle loneliness 
and support our isolated beneficiaries, under the flagship 
project “Keep Calm, Get Connected and Carry On.”

The DCMS grant provided significant support for the 
most vulnerable members of the Armed Forces 
community across England, who were at higher risk 
during the pandemic.   

We allocated some of the DCMS grant to Forcesline, our 
confidential, free helpline and online webchat. The grant 
funded the equipment and technology needed to allow 
our Forcesline advisors to operate from home, ensuring 
the service continued to operate throughout the 
restrictions, without interruption. 

As the first lockdown began, Forcesline saw an 80% 
increase from April to June 2020 in requests for 
befriending and those struggling with loneliness, 
highlighting the need for specific support amongst the 
Armed Forces community. 

Across the globe, we have 
seen a cutting of the support 
systems that keep us feeling 
grounded and human – social 
distancing brings a hidden 
cost as people feel isolated 
and scared to reach out.

- BILL GRANT,  FORCESLINE

TACKLING LONELINESS IN LOCAL COMMUNITIES

Utilising some of the DCMS funds, our Durham Branch 
volunteers led a pilot project, SSAFA Break, which 
sought to reach isolated beneficiaries through a variety 
of activities including hosting virtual quizzes and socials. 
The team also joined forces with volunteers from local 
RAF Adult Cadets and other organisations to deliver 
fresh breakfast rolls to veterans. 

 “I think the main thing for our veterans is that someone 
cares for them,” explains SSAFA Durham volunteer 
Ruth. “It’s a simple thing but it means a lot to them. 
Some of our veterans became really overwhelmed when 
they saw us and received their bacon roll – it means a lot 
to them.” 

To mark Armistice Day on 11 November, our SSAFA 
Durham Branch devised Operation Gala Bags- which 
saw bags filled with Great British celebratory food 
including sausage rolls and apple pies being delivered to 
veterans across the region. This initiative was then 
followed in December by Operation SSAFA Christmas 
Cheer, which saw SSAFA Durham, Wear Valley and 
Teesdale division deliver 72 Christmas lunches and 
presents to veterans in the local area. A second present 
drop was made on Christmas Eve to those veterans in 
the community who were spending Christmas alone. 

During the pandemic we saw the impact of digital 
poverty and the barriers this presented for accessing 
vital support. With so many services switching to virtual 
delivery, not just at SSAFA but across society, from 
online learning for children to medical consultations 
taking place via video call, those without the technology 
to access these services were significantly 
disadvantaged and their social isolation compounded. 

Thanks to the DCMS funding, we were able to distribute 
electronic, internet-enabled, tablets to beneficiaries and 
their families who were unable to afford them. For those 
at the Stepping Stones Home, our sheltered housing 
refuge for women and children from Forces families, the 
arrival of tablets meant children were able to continue 
with their education and stay in touch with friends at a 
time when they needed it the most. 

An extra smile was also brought to the faces of the 
Stepping Stones families during Easter when the Easter 
Bunny made a surprise delivery of chocolate eggs, 
kindly donated by one of our commercial partners, 
Thornton’s. Then in December, more Thornton’s 
Continental selection boxes were donated to these 
families to bring some festive cheer, alongside more 
than 120 other boxes of chocolates which were 
distributed to our SSAFA beneficiaries across the UK. 

With the Covid crisis set to have long-term impacts, 
SSAFA partnered with an academic research team from 
the University of Bath’ Department of Psychology to 
investigate the experiences of loneliness and social 
isolation in SSAFA beneficiaries, volunteers and 
employees during the pandemic. The study is not only 
reviewing experiences to help us gain a better 
understanding of need but will also produce 
recommendations for future practice. This research was 
funded by the DCMS grant, and the findings of the 
research report were released in June 2021 . 

Forcesline is a free and confidential telephone 
helpline, email and webchat service that provides 
support for serving (regulars and reserves), 
ex-Forces and for their families. Our team of 
specialist advisors are here to listen and not to 
judge, providing useful information and signpost 
ways to help.

Call 0800 260 6767  
or visit ssafa.org.uk/forcesline 
We are open 09:00 - 17:30, Monday to Friday

Forcesline Manager Bill Grant explained why it was so 
essential to keep the service operating throughout the 
lockdowns: “Across the globe, we have seen a cutting of 
the support systems that keep us feeling grounded and 
human – social distancing brings a hidden cost as people 
feel isolated and scared to reach out. Not being able to 
have a coffee with friends or meet up with family has left 
many people feeling adrift. It is our job to continue 
supporting them and give them the space to explore 
their feelings and talk about what’s going on for them.”
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OUR TAILORED 
SUPPORT SERVICES 

We have a range of specialist services designed to meet 
the specific needs of the Armed Forces community 
which are run by SSAFA employees, supported by teams 
of volunteers. We mentor service leavers and their 
families as they transition from the Forces into civilian life. 
We assist veterans in the criminal justice system and 
provide a support service to the UK Gurkha veteran 
community. We also partner with other organisations to 
provide assistance in identified areas of need or 
deprivation, such as our Glasgow Helping Heroes service, 
in collaboration with Glasgow City Council. 

We work increasingly with younger veterans, as they 
leave the military, offering assistance in many areas; such 
as mentoring during their transition to civvy street, clear 
signposting for expert help with financial management 
and guidance on how to access welfare benefits to 
which they are entitled. We also help older veterans 
struggling with disability by sourcing practical items 
such as mobility aids or replacing expensive household 

white goods. SSAFA is here for the dependents of the 
UK’s Armed Forces too. We provide assistance to make 
sure loved ones have the help they need, whether that is 
financial, practical or emotional. 

We offer a range of housing, including long-term 
accommodation for older and disabled veterans, short-
term housing for victims of domestic violence and their 
families, as well as home-from-home respite care for 
families of injured service personnel. We also run a series 
of support groups; ranging from bereavement, families 
affected by injury and those affected by the suicide of a 
loved one. Our support forum for those in the military 
who have a family member with an additional need or 
disability also provides short break holidays. In addition, 
SSAFA runs the UK’s only adoption agency specifically 
designed for serving Armed Forces personnel.

SSAFA’S FORCESLINE

Forcesline is our free, confidential helpline for the 
Armed Forces community, outside the chain of 
command. Contacting our helpline can be the first step 
for someone who needs our support – and they’re often 
struggling with a number of complex needs which could 
include financial, mental health, housing or disability. 
We always respond with empathy, understanding and 
without judgement. Those who seek our help know 
we’re here for them and can always point them to the 
support that’s right for them. 

Determined that Forcesline should continue despite 
lockdown, our team of special advisors moved 
seamlessly to home working, continuing to answer calls, 
emails, letters and webchats from their own homes, at a 
time when support was never more needed. In 
recognition for their services to the charity the 
Forcesline team were proud recipients of the Prince 
Michael of Kent 2020 award.

2,762 
enquiries came from serving personnel.

27,761 
enquiries in total.

881 
enquiries were from family members, 
loved ones or others.

24,088 
of the enquiries came from former 
serving personnel.

1,886 
people used our Our Forcesline 
webchat, SSAFA’s online platform, 
which was launched in October 2019. 

80% 
increase in requests for befriending 
and support with loneliness, between 
April and June 2020.

OUR FORCESLINE NUMBERS
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FOOD POVERTY IN THE UK’S  
ARMED FORCES COMMUNITY

The UK has one of the highest national rates of food 
poverty in Europe, but it took the Covid-19 crisis to 
reveal the true extent of this welfare issue in our country. 
With many children no longer able to access free school 
meals, companies suspending operations, using the 
furlough scheme or even cutting jobs, reduced income 
forced many families to make difficult financial decisions 
and the UK’s reliance on food banks soared. According 
to a report from the Commons Environment, Food and 
Rural Affairs Committee nearly six million adults and 1.7 
million children were struggling to get enough food 
between September 2020 and February 2021. 

Our veterans and the Armed Forces community were 
not immune to this issue. In February 2020, just before 
the Covid-19 crisis began, SSAFA launched a research 
project into financial hardship and food poverty within 
the UK’s Armed Forces community. This research came 
as a direct response to our existing Map of Need 
research project, a collaborative health and social care 
review of the Armed Forces community. Using data 
from across the NHS and Armed Forces charities, 
including significant inputs from SSAFA, the Map of 
Need has identified hotspots of significant deprivation 
and financial hardship in the UK veterans’ community. 

Now, SSAFA and the Map of Need research team 
project have joined forces again to gain a greater 
understanding of this financial hardship and food 
poverty over the coming months. This research study, 
conducted by the Northern Hub for Veterans and 
Military Families Research at Northumbria University, 
will gather and analyse a range of anonymised data 
from serving personnel, veterans and families from all 
three branches of the Armed Forces community. With 
the help of our volunteer network, food poverty surveys 
will be conducted with consenting SSAFA beneficiaries. 

In light of impact of Covid-19 this research has never been 
so vital. Professor Greta Defeyter, Director of the 
Northumbria University’s Healthy Living Lab and 
committee member on several All Party Parliamentary 
Groups focused on food poverty and food insecurity, is one 
of the lead researchers involved. Professor Defeyter 
explains, “Covid-19 has shone a light on deepening 
inequalities and food poverty in the UK. However, the issue 
of food poverty in the veteran population has often been 
overlooked and never properly studied on this scale. The 
Healthy Living Lab are delighted to join forces with our 
Northumbria University colleagues from the Veteran Hub 
and SSAFA to research this important issue.”

FOOD POVERTY AND FINANCIAL 
HARDSHIP DURING COVID

Struggling with debt, managing budgets and making 
ends meet are some of the most common challenges we 
see amongst those who turn to us for help. In 2018 our 
research report, The Nation’s Duty, found that 87% of 
SSAFA veterans had experienced financial difficulties 
since leaving the Armed Forces. At the time of that 
report, the average net household income was just 
£17,000 for those SSAFA beneficiaries, we interviewed. 
Predictably, as the nation’s public finances were hugely 
affected by the economic shock of Covid-19, so too 
were the personal finances of many of our beneficiaries.

WELFARE GRANTS

In 2020, our central Welfare Grants team received 1,241 
requests for support. 628 people were supported with 
funds totalling £231,669.75. A further 387 requests for 
financial aid totalling £60,599 were met by our Welfare 
Grants team through the Boeing Crisis Fund. This fund 
was set up in 2020, in direct response to the Covid-19 
pandemic and funded by a generous donation from the 
world’s largest aerospace company Boeing. The Boeing 
Crisis Fund ensured that veterans and their families 
experiencing urgent need and hardship received swift 
assistance, at a time when SSAFA’s face-to-face 
operations were restricted and welfare payments across 
much of the charity and public sector were delayed.

SODEXO STOP HUNGER FOUNDATION

SSAFA is  grateful to Sodexo Stop Hunger Foundation, 
which helps fund some of the grants allocated by 
SSAFA Welfare Grants team to beneficiaries, 
particularly to those experiencing food poverty and 
financial hardship. In 2020 the Sodexo grant supported 
145 SSAFA beneficiaries who were in need of 
emergency funds. A total of £34,244 was distributed to 
provide essential food and clothing, brown goods, white 
goods, rent and help with debt relief. £1,600 of the aid 
granted was solely to provide food vouchers for those 
who simply could not afford to feed themselves. 

Covid-19 has shone a light on deepening inequalities and 
food poverty in the UK. However, the issue of food poverty in 
the veteran population has often been overlooked and never 
properly studied on this scale.

-  PROFESSOR GRETNA DEFEYTER,  
DIRECTOR OF THE HEALTHY LIVING LAB  
UNIVERSITY OF NORTHUMBRIA

Emergency Response Fund  
We would like to thank SSAFA’s longstanding 
contributors to our work, many of whom 
supported our Emergency Response Fund Appeal. 
These included The Army Central Fund, Lloyd’s 
Patriotic Fund, The Barbara Naylor Charitable 
Trust, The Michael Uren Foundation, The Syncona 
Foundation, The Swire Charitable Trusts, and  
The Gosling Foundation.
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GLASGOW HELPING HEROES SEES 
FOOD POVERTY DOUBLE

One of the three main areas of veteran deprivation 
identified by the Map of Need project is Scotland’s 
central belt. Between 2014 and 2019, Glasgow City had 
the second highest number of veterans needing 
welfare support in the UK. Through future modelling 
and forecasting, researchers have predicted in the next 
two years this region will overtake Wiltshire to become 
the local authority with the most SSAFA beneficiaries 
in the UK. 

SSAFA’s Glasgow Helping Heroes, now 10 years old, 
knows only too well the deprivation faced by the local 
community. This service, run in partnership with 
Glasgow City Council, seeks to support serving and 
formerly serving members of the Armed Forces and 
their families living in the city. The team provides a huge 
variety of support including; signposting for financial 
advice, support for housing, tackling homelessness and 
facilitating benefit access. Glasgow Helping Heroes 
supported a total of 235 beneficiaries in 2020. 

Yet last year, more ‘life essential’ support was needed by 
Glasgow Helping Heroes beneficiaries, than ever before. 
With a marked increase in food poverty, they provided 
foodbank vouchers, supermarket vouchers, and 
hampers throughout the year; with 56 different 
beneficiaries receiving 156 emergency food supplies. In 
comparison, in 2019 this support was only needed by 26 
beneficiaries, 48 times in the year. This clearly illustrates 
that food poverty in the local veteran community has 
more than doubled in the last 12 months and the 
frequency of support required more than tripled. 

SSAFA BRANCH PROVIDES FOOD PARCELS

The Map of Need also found that the West Midlands 
experienced a 16% average increase in the number of 
welfare cases between 2014- 2019, with Staffordshire 
having one of the highest concentrations in the region. 
The West Midlands was also found to have the oldest, on 
average, beneficiaries in the UK. 

Responding to the financial hardship and food poverty 
amongst the local Armed Forces community, SSAFA 
Staffordshire created a charity food bank collaboration. 
In 2020 the SSAFA branch joined forces with Tri 
Services and Veteran Support Centre to provide food 
parcels to those in need. 

The initiative launched a few weeks before the Covid-19 
crisis began in March but provided a crucial lifeline to 
local veterans during the crisis. In addition to providing 
essential items, the volunteers offered a Covid-
compliant, friendly face to reassure individuals and show 
that they were not alone during this difficult time. 

The service averaged around 25 food deliveries a week 
in 2020, and 10 to 15 collections from the Veteran 
Support Centre. The team are expecting these numbers 
to grow as furlough schemes come to an end in 
September 2021, and the full impact of the pandemic on 
the economy really hits home.

SSAFA volunteer delivers 
food to local veteran
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MENTORING EX-FORCES 
PERSONNEL 

SSAFA’s mentoring programme offers readily 
accessible one-to-one support for up to two years after 
leaving the Armed Forces, giving mentees space to 
explore their ideas, feelings and plans, whist being 
guided by a SSAFA mentor. Our focus has been on 
promoting the element of early intervention with service 
leavers who may experience difficulties when leaving 
the Armed Forces. This applies to both those who are 
wounded, injured and sick and those having difficulties 
transitioning to civilian life. 

747 people accessed our mentoring programme in 
2020, representing a 94% increase compared to 2019. 
The age range of those accessing the service was 
between 17-50 years old and we saw the largest 
increase in mentees from the British Army, whilst the 
number of women supported by our mentoring 
programme rose by 37%.

In 2020, we successfully recruited and trained 79 new 
mentors, ensuring we can continue to meet the 
growing demand for our mentoring programme into 
2021 and beyond. 

Thanks to the implementation of a new needs reporting 
system, we were able to identify the most common 
support requirements on point of assessment. Debt was 
the most common initial issue facing our mentees, 
followed by housing (with many homeless at the point of 
assessment), mental health and personal support, 
particularly around isolation and loneliness were next. 
The mentoring team saw a disturbing rise in the number 
of people fleeing domestic abuse, both male and female, 
during 2020 and the complexity of cases also increased. 

The mentoring team accessed several of the new 
initiatives SSAFA launched in response to the Covid-19 
pandemic, including the Emergency Response Fund. 
This ensured that veterans and their families received 
emergency food vouchers or all-important white goods, 
which eased the traumatic situations they found 
themselves in. 

The mentoring team also distributed electronic tablets 
to the more vulnerable mentees to ensure they stayed 
connected during lockdown. Whilst at Christmas, 
support hampers were distributed to those identified as 
isolated or lonely. 

SUPPORTING VETERANS IN THE 
CRIMINAL JUSTICE SYSTEM (VCJS)

VCJS is the term used to describe our work with 
members of the Armed Forces community who have 
found themselves within the criminal justice system 
(CJS), whether that is in prison, in immigration removal 
centres, on probation or completing a community 
sentence. According to the latest reports veterans 
represent around 5% of the UK prison population. Whilst 
we support serving or ex-serving members of the 
Armed Forces community during this challenging time, 
we also help families of veterans who are in the outside. 
It is estimated that there are 20,000 children in serving 
families that are impacted and we are here for them.

In 2020 we helped 1,326 beneficiaries or family 
members through our VCJS Support Service. Due to 
the Covid-19 pandemic, our SSAFA volunteers have not 
been permitted to visit prisons, which has resulted in a 
fall in the number of people accessing this service in 
2020. Yet our volunteers have worked tirelessly to find 
new ways to support prisoners remotely using email, as 
well as focusing their support on those families needing 
assistance on the outside. 

The Armed Forces Covenant Fund Trust also remained a 
key supporter, contributing to our response to Covid-19, 
our work to help Veterans in the Criminal Justice System. 

We actively work collaboratively with Project Nova, 
Walking with the Wounded and Care After Combat,  
as well as ensuring strong links are developed with the 
local SSAFA branch where the individual is likely to be 
relocated on release. We can also help the veteran during 
the first 72 hours of release – giving them someone to talk 
to and signpost them in the right direction for further 
support. Much of this assistance centres around funding 
for immediate, short-term accommodation or domestic 
goods when they set up home. 

We have found that where contact and engagement is 
made at the start of a custodial or community sentence, 
with guidance provided early on, individuals tend to 
address their issues and needs prior to release. This 
proactive approach results in them being less likely to 
have problems in the future. 2020 saw us develop our 
VCJS service further, through the establishment of 11 
VCJS Divisions and recruitment of an additional 8 
volunteers. The service is now facilitated by 43 in-reach 
volunteers, who support 53 of the 134 prisons in the UK. 

In 2020 , the success of our work was recognised with 
commendations for two of our VCJS volunteers. John 
Barrett – Division Secretary for North Dorset was 
awarded a Certificate of Commendation from the Prison 
Governor at HMP Guys Marsh. The award was in 
recognition of John’s outstanding care and dedication 
to veterans at HMP Guys Marsh. 

A second volunteer, Paul Storey who is an In-Reach 
Caseworker from SSAFA Suffolk, was awarded the HMP 
Highpoint’s People’s Award for work at HMP Highpoint. 
This is the second year in a row that Paul has received 
this honour, recognising his tireless work over a number 
of years at the prison.

Launch of our 
Transitional Mentoring 
impact report in 
February 2020.
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RAF  
LOCATIONS  
IN THE UK

RAF NORTHOLT 

RAF BOULMER 
RAF LEEMING 

RAF LINTON-ON-OUSE 

RAF WADDINGTON 

RAF HIGH 
WYCOMBE 

RAF WYTON 

RAF COSFORD 

RAF HONINGTON 

RAF CRANWELL 

RAF DIGBY RAF SCAMPTON 

RAF CONINGSBY 

RAF WITTERING 

RAF MARHAM 

MOD ST ATHAN 

MOD ABBEYWOOD 

RAF ST MAWGAN 
RAF 
ODIHAM 

CENTRAL 
OFFICE, 
LONDON 

RAF BENSON 

RAF BRIZE NORTON 

RAF SHAWBURY 

RAF VALLEY 

RAF HALTON 

RAF LOSSIEMOUTH 

WITH SSAFA SUPPORT

20%
Mental Health

13% 
Physical Health

PS&SWS TOP THREE SUPPORT REASONS: 

26%
Personal Support

3,205
Consultations

984
Referrals

337
Long Term Sick referrals

149
Welfare Supervision cases

60
employees across the UK.

4,675
people and families 
supported in 2020.

RAF SOCIAL WORK OUR RAF PERSONAL 
SUPPORT & SOCIAL WORK 
SERVICE NUMBERS2020 marked the 30th anniversary of our Personal 

Support & Social Work Service for the RAF (PS&SWS). 
This MOD contracted service sees us operating on RAF 
stations across the UK, supporting serving personnel 
and their families. Operating independently from the 
Chain of Command, our specialist team of Personal & 
Family Support Workers and Social Workers provide 
practical and emotional support. 

Feedback from RAF serving families who have used our 
service is highly complimentary; 100% of respondents 
felt listened to and treated with respect and 99% said 
they would recommend us to their family and friends. 
Personal support, mental health and relationships were 
the main issues people seeking support from our 
PS&SWS teams faced. We also noticed an increase in 
consultations and referrals relating to housing which 
accounted for 10.5% of support given compared to 7% 
of support in 2019. 

In 2021 the RAF will launch its new Health and Wellbeing 
Strategy, with SSAFA’s delivery of the RAF Personal 
Support and Social Work contract an integral 
component of the Strategy. We were delighted to be 
asked to continue this contract through to March 2024. 

Air Commodore Alan Opie, RAF Assistant Chief of Staff 
Personnel Delivery said:

“I would like to express my grateful appreciation to 
every member of the SSAFA team for their outstanding 
support in 2020 during the most trying of 
circumstances. They have shown tremendous 
professionalism, commitment and flexibility to look 
after us.”



 ssafa .org .uk                   3 130  SO MUCH MORE TO SSAFA

OUR OVERSEAS OPERATIONS 

SSAFA, the Armed Forces charity operates wherever 
British Armed Forces operate. As a result we have 
branches, volunteers and employees around the world, 
from France to Brunei, Cyprus to Thailand. 

For our branches in Europe 2020 was a busy year as the 
UK officially left the EU on 31 January 2020 and the 
official transition period began. 

VETERANS IN EUROPE SUPPORT FUND 

In February 2020, the Foreign and Commonwealth 
Development Office (FCDO) launched the National 
Support Fund, which saw the UK government distribute 
£3million to selected charities and organisations 
supporting UK nationals in Europe. SSAFA was the only 
dedicated military charity who received FCDO funding 
and worked alongside other partners to support UK 
veterans in France, Germany and Cyprus. 

In 2020, 17,274 people accessed our UK National 
Support Fund from across Germany, France and 
Cyprus. The project has continued into 2021, with 
SSAFA providing assistance via a team of trained 
caseworkers, based in France, Germany and Cyprus to 
those veterans who are deemed most at-risk, such as 
living in care homes, in rural areas, or those without 
access to computers or the internet. In addition, SSAFA 
is supporting those with mental health problems, such 
as Post Traumatic Stress Disorder (PTSD), to ensure 
they receive the practical support they need.

As well as supporting with residency applications the 
project has helped improve engagement between 
SSAFA veterans in the European diaspora. This has 
enabled our caseworkers to provide welfare support 
and signposting to other services including healthcare 
and pension expertise where needed.

Some 50 caseworkers and volunteers from SSAFA France 
were deployed to help UK veterans residing in the country 
navigate the residency process. 

“No-one knows precisely how many UK Nationals there 
are living in France,” explains Lynne Tiltman, Branch 
Publicity Officer, SSAFA France. “The official figure is 
148,000, but it is likely to be higher. But using the 
percentage of veterans and dependants as was used in 
the last UK Census, then we can assume that there are at 
least 10,500 – probably more. They are largely of the 
National Service and Cold War generations, but the new 
arrivals include the Bosnia/Iraq/Afghanistan 
generations, with slightly different issues.”

“The residency application process is an on-line one, so our 
support is focused on helping those with no IT capability. 
This includes those who have particular circumstances that 
hamper their residency applications; such as people in care 
homes or with long-term illness, those effectively living 
below the radar - not having declared for tax or health 
cover. These all receive appropriate guidance on what they 
need to do to remedy this.”

6,454 people in Cyprus accessed our UK National 
Support Fund services, and with SSAFA Cyprus helping 
76 individuals to secure residency in 2020. One of those 
assisted was a 92-year-old SAS veteran who moved to 
Cyprus almost two decades ago. Arthur* joined up as 
part of National Service and served in the SAS from 
1947 to 1949.

Arthur lives a frugal lifestyle in a caravan on an unregistered 
campsite, he has no permanent address and was unable to 
provide utility bills, making his case more complex. Arthur 
received help from SSAFA in Cyprus to secure the correct 
documentation he needed to stay in the country.

Tina Graham, Branch Chairman at SSAFA Cyprus, said: 
“When Arthur first arrived in Cyprus, he was given an ‘Alien 
Registration Certificate’. It’s meant to last until 2024, but 
after Brexit, that will not qualify him to remain. The rules are 
changing so any British citizen living in Cyprus needs to 
reapply for either an MEU1 or MEU3 registration document.

“Without the correct residency documentation, Arthur 
wouldn’t be able to access the rights he previously had, 
including access to NHS care. If he left the country, he 
would only be allowed back for a maximum of three 
months. I’m here to make sure that doesn’t happen.”

Tina worked closely with Cyprus Residency Planning 
Group and the British High Commission to secure Arthur’s 
residency and healthcare.

SSAFA Germany has worked alongside the British 
Embassy in Berlin to promote and host two online 
information events, for serving personnel and veterans in 
the country. For both events, SSAFA’s Controller, Sir 
Andrew Gregory provided a virtual welcome, followed by a 
presentation by the Embassy about the residency process 
and a Q&A. Both events were well attended  and there was 
excellent feedback received from those in virtual 
audiences. In addition to the events, a media awareness 
and advertising campaign was launched in conjunction 
with British Forces Broadcasting Services (BFBS). This 
week-long campaign included interviews with different 
SSAFA caseworkers from Germany, France and Cyprus, as 
well as  Sir Andrew promoting SSAFA’s involvement in the 
project. This  campaign was broadcast Europe-wide and 
encouraged those in the Forces community needing 
support to navigate their residency process to get in touch 
with SSAFA.

Jan Moore and her husband Des received help 
from SSAFA with their French residency 
application, following the UK’s departure 
from the EU. Jan has been married to Des, a 
former RAF pilot for over 25 years and now 
lives in rural south west France.

* NAME HAS BEEN CHANGED TO PRESERVE HIS ANONYMITY.
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HEALTHCARE FOR ARMED FORCES 
FAMILIES OVERSEAS

In a year where our nation came out in force for the NHS 
and frontline workers, from weekly doorstep claps of 
appreciation to helping Sir Captain Tom Moore raise 
£32.8 million for NHS charities, SSAFA’s own nursing 
teams continued to provide a variety of community 
healthcare around the world, supporting our Armed 
Forces and their families. 

SSAFA provides primary and community healthcare to 
thousands of Armed Forces and entitled personnel and 
their families in nine countries around the world- Cyprus, 
Brunei, Gibraltar, Canada, Germany (centred on 
Sennelager), Belgium, Holland, Italy and Kenya. 
Depending on the requirements, these services range 
from Ministry of Defence [MOD] Contracted Community 
Healthcare in Cyprus to Grant-in-aid Health Visiting in 
Kenya and Speech and Language therapy in Brunei. 

In Cyprus, where our services serve the largest 
community, we provide Child & Adolescent Mental 
Health Services [CAMHS], Health Visiting, Midwifery, 
Community Children’s Nursing, Dietetics, School 
Nursing, Speech and Language, Podiatry and 
Orthoptics. Up until July 2021, we were also providing 
personal social work services (PSWS) in Cyprus. 

In 2020 some of our overseas health care highlights 
include: 

•   Our Cyprus teams provided more than 3,000 
consultations to serving personnel and their families, 
with 404 new referrals made to the Community 
Healthcare service,

•  Our midwives and health visitors supported the 
mothers of 120 babies born in Cyprus during 2020,

•  SSAFA Cyprus health visitors supported pre-school 
children by delivering the Healthy Child and UK 
Immunisation Programme, 

•  Nearly 300 school children participated in the 
National Child Measurement Programme (NCMP),

•  80% uptake for Childhood Nasal Flu vaccination in 
Cyprus, surpassing Public Health England’s target of 
75% vaccinated,

•  Health Visiting in Gibraltar and in Canada supported 
137 people,

•  In Brunei, our midwifery service supported 73 pregnant 
women and provided postnatal assistance following 29 
births, including supporting parents of three babies 
admitted to the Neonatal Intensive Care Unit. 

As well as providing essential and highly valued support 
to the Armed Forces around the world, these 
commercial contracts are an important source of 
income for the Charity and the surplus revenue 
generated make a significant contribution to SSAFA’s 
annual balance sheet.

SPOTLIGHT ON SSAFA 
COMMUNITY HEALTH CARE
IN CYPRUS

The theme for 2020’s Baby Loss Awareness Week was 
Wave of Light and culminated with people lighting 
candles around the world in remembrance. In Cyprus, 
this moment was arranged by SSAFA midwifery teams 
to take place in the memorial gardens and churches 
within the garrisons. It was led by the Padres and 
families were offered candles, all of which were lit 
simultaneously at 7pm on 15 October 2020. As a result 
of the activity and local campaigns, the SSAFA Cyprus 
midwifery team were able to signpost those impacted 
Forces families for further emotional support. 

In October 2020, SSAFA’s midwifery team in Cyprus ran 
a series of events and activities to raise awareness of 
baby loss and its traumatic impact on families. As part 
of national Baby Loss Awareness Week, events were 
arranged in Dhekelia, Ayios Nikolaos, Akrotiri and 
Episkopi for people to come together, share experiences 
and show support for those who have experienced the 
loss of a baby. 

1 in 4 women have experienced a miscarriage, an 
estimated 1 in 5 pregnancies ended in miscarriage and 
eight babies are stillborn every day in the UK. 

“Grief following a pregnancy loss can have a long-
lasting effect and many families can feel isolated and 
alone in dealing with their feelings,” explained Carol 
Hasell, SSAFA Midwife. 

For military families posted aboard away from their 
extended family and friends back in the UK, they can feel 
even more isolated in their grief. The midwifery team in 
Cyprus recognised that this has been further compounded 
by the Covid-19 restrictions, as the pandemic restrictions 
impacted on access to care and ongoing support. 

In a bid to reach out to families and initiate conversations, 
our midwifery team arranged for local buildings in 
Cyprus to be decorated in pink and blue colours – the 
official colours of Baby Loss Awareness. A memorial tree 
was planted in the Eastern Sovereign Base Area and an 
arch was decorated in Akrotiri memorial garden. The 
message was also spread across the airwaves with 
British Forces Broadcasting Service (BFBS) interviewing 
one of our SSAFA midwives and a Forces Padre. 
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In April 2020, Tom Rayner, a former Lieutenant in the 
7th Parachute Regiment Royal Horse Artillery, was 
found outside of his hostel room in Cambodia, unable to 
walk and mentally incapacitated. He was unaware 
where he was, or what was happening to him. 

Tom was taken to a local hospital, but with Covid-19 
lockdown measures in place, his family was unable to 
travel from the UK to be at his bedside. Tom’s mum and 
brother were desperate to bring him home and turned 
to SSAFA for help. They contacted Forcesline, who in 
turn put the family in touch with SSAFA Thailand which 
covers the whole Asia Pacific area. 

Tim Bryant, our SSAFA Thailand Branch Secretary 
worked with Roy Day, from the Veterans of Foreign 
Wars (VFW) Foundation, an American charity, to help 
Tom. Roy lived in Phnom Penh, near to Tom’s hospital, 
which was crucial at a time when travel across 
Cambodian borders was prohibited. 

Working with SSAFA and the family, Roy arranged to 
move Tom to a hospital that had the facilities to manage 
his condition. As his condition stabilised, Roy arranged 
for accommodation, 24-hour nurse and carer support, 
physio treatment and coordinated a multi-agency 
approach to get Tom to the UK. 

“Roy Day was just phenomenal,” Ed Rayner, Tom’s 
brother recalls. “He spent many, many hours a day for 
over a month looking after Tom. 

“And Tim liaised with me regularly, giving me updates 
and suggestions on the next steps. It was enormously 
comforting and practical to have him and SSAFA 
supporting me. 

“Tim is experienced with military and civilian 
repatriations. Together he and Roy arranged every tiny 
detail, from ensuring Tom would get through customs 
smoothly, securing wheelchair facilities at the airport to 
getting him a haircut before he came home. 

“They were just perfect in everything they did, 
communication, support, planning, coordination and 
care. The care given was exceptionally professional, well 
beyond any call of duty. 

Tom has now been repatriated to Wiltshire where he is 
receiving hospital care. Though showing only small 
signs of recovery, his family are extremely relieved to 
have him home. 

I am forever grateful to SSAFA and the people that 
supported Tom in his care and getting him home.

TOM’S STORY

CASE STUDY

CELEBRATING DIVERSITY IN 
OUR ARMED FORCES FAMILY 

In 2020, a year of significant milestones in the diversity and 
inclusion journey of our Armed Forces, SSAFA launched its 
“Celebrating Diversity in our Armed Forces Family” 
campaign. SSAFA has created this campaign to highlight 
the valuable contributions made by those from diverse 
backgrounds to the Armed Forces community. As part of 
this campaign, we launched a ‘Celebrating Diversity’ film 
series on our YouTube channel, featuring interviews with 
individuals sharing their personal stories and experiences. 
We hope to continue to evolve and expand this long-term 
campaign, as we work with different communities from 
across the Armed Forces family.

FIGHTING WITH PRIDE

The first films in this series 
focused on LGBT+ stories to 
coincide with the 20th anniversary of the lifting of the 
ban prohibiting people expressing same sex attraction 
from serving in the military. On 12 January 2000, 
following a ruling by the European Court of Human 
Rights, the British Government announced the lifting of 
the ban. No longer could serving personnel be 
investigated in relation to their sexuality, face 
dishonourable discharge and even prosecution if found 
to express same sex attraction. 

During National Inclusion Week (28 September - 2 
October 2020) we were particularly proud to announce 
our support for, and collaboration with, the newly 
formed ‘Fighting With Pride’ charity, which seeks to 
support and advocate for LGBT+ military veterans. 

Fighting With Pride supports the health and wellbeing 
of LGBT+ Veterans, service personnel, and their families, 
particularly those who were affected by the ban. Many 
of those who were dishonourably discharged still suffer 
to this day from the consequences of that 
discrimination. Many of these veterans were left 
unsupported and fell on hard times. 

Disassociated from the military, they became isolated 
and often discarded by family. For many individuals, the 
circumstances, methods, and consequences of 
dismissal precipitated debilitating mental health issues. 
They were stripped of their medals, denied their right to 
wear their uniform or cap badge and did not receive 
recognition of their service to their country simply 
because of their sexual identity. 

SSAFA’s Chief Executive Sir Andrew Gregory was 
appointed as Patron of Fighting with Pride (FWP).

“A great deal has changed for the better in the British 
Armed Forces since I joined the Army in the early 1980s. 
Whilst there will always be more to do, the progress across 
the Armed Forces to make them more inclusive and to 
value all people for the skills they bring to the organisation 
is to be greatly celebrated.” Sir Andrew Gregory, 

When a British Army veteran was found desperately ill 
in Cambodia in the midst of the Covid-19 pandemic, an 
international effort began to bring him back to the UK.
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DIVERSE FIGHTING FORCE 

2020 also saw saw the anniversary of one of the most 
diverse fighting forces in military history. In August 
2020, we marked 75 years since VJ Day, reflecting on 
the contributions and sacrifices of those who fought the 
Japanese in the Pacific during the Second World War. 
The 14th Army, which fought for Britain in the Far East 
was comprised of peoples from all across the 
Commonwealth, with 40 languages spoken and all the 
world’s major religions represented. 

During and in the immediate aftermath of 1945, SSAFA 
supported all members of the British Armed Forces, 
regardless of country of birth, just as we still do to this 
day. With tailor-made services reflecting particular 
cultural needs such as our Gurkha services, for those 
veterans and their dependents from Nepal who have a 
long tradition of serving in the British Armed Forces.

SUPPORTING GURKHA VETERANS IN THE UK

In 2020, 2,353 people were helped by our Gurkha 
services and the wide range of support is available in the 
UK, including Nepali speaking caseworkers, translation 
services and English lessons. The majority of those we 
support are elderly, with 60% being in the 70–79-year-
old age range and are therefore particularly vulnerable 
to Covid-19. 

Traditionally, our Gurkha support has been face-to-face 
due to literacy and language barriers, however the 
pandemic significantly impacted on this. Regular 
contact and our outreach activities were restricted, so 
our branches developed local initiatives to raise 
awareness and understanding about Covid-19 amongst 
healthcare service providers and the Nepalese local 
communities. 

Our volunteers and corporate partners have also 
delivered Covid-19 care packages including face masks, 
hand sanitisers and Covid-19 documentation translated 
into Nepali to help educate the Gurkha community.

FORCES FAMILIES WITH ADDITIONAL NEEDS 
AND DISABILITIES

In 2019 the SSAFA’S Forces Additional Needs and 
Disabilities Forum [FANDF] conducted the largest survey 
into military families with additional needs and disabilities 
in the UK. For the first time this group’s experiences were 
shared in the resulting report ‘Families Fighting On’  
authored by Major (Retd) Michelle Claridge MA Ed CMgr 
MCMI. Following on from this report, FANDF has been 
working with the Ministry of Defence to address the 
report’s recommendations and findings. 

Throughout the pandemic and subsequent lockdowns, 
FANDF continued to be there for those in the military 
who have a family member with an additional need and 
disability. Membership of the Forum continued to grow, 
with 106 new members registered. We also received 189 
enquiries; a 92% increase compared to 2019. 

The Covid-19 restrictions greatly impacted our short 
break holiday provision which gives those Forces families 
with additional needs and disabilities a fully funded 
activity holiday tailored to their specific needs. We were 
only able to run one Short Break in 2020 in October, 
when the easing of Covid-19 restrictions allowed, with 
eight families, totalling 29 people able to attend.

SSAFA’S “OUTSTANDING” TAILOR-MADE 
ADOPTION SERVICE

Since the 1950s we have operated the UK’s only 
adoption agency dedicated to military families. We are 
regularly inspected by Ofsted as a registered adoption 
agency, and in November 2019 we were awarded an 
“Outstanding” rating in all categories. Our Armed 
Forces Adoption Service has long championed equality 
and diversity, so we are proud to have more same-sex 
relationship adopters than the UK national average.

Our team of trained and dedicated social workers were 
determined that the Covid-19 pandemic should not 
prevent children from finding their forever families. In 
2020 we placed nine children with adoptive military 
families, all of whom were considered harder to place 
due to their age, being in a sibling group or having 
additional needs. 

We also approved nine new households to adopt, half of 
which were same sex couples, far higher than the 
national average for adoption. In total, 409 households 
were supported by our Adoption services in 2020, with 
268 of these being new households enquiring about 
adoption through SSAFA. 

Throughout the pandemic, our Adoption service has 
remained operational, with adoption preparation group 
events going virtual, as well as the adoption panel 
approvals process also being operated online. Our 
adoption social workers remained in constant touch 
with the families they were supporting, becoming a 
lifeline at a time of great global uncertainty.

https://www.ssafa.org.uk/media/qida0iba/fandf-30-years-report-2020.pdf
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MILITARY WIVES
CHOIRS

The Military Wives Choirs, a registered subsidiary 
charity of SSAFA, brings all women in the military 
community, not just wives, closer together through 
singing. There are nearly 2,000 women with a military 
connection in 72 choirs in the UK and on British military 
bases abroad, including Cyprus, the Falkland Islands, 
Brunei and Riyadh. 

In early 2020, the Military Wives Choirs was delighted to 
be part of the major motion picture Military Wives; our 
network of 72 choirs featured in the final scene, and on 
the accompanying film soundtrack. 

The Covid-19 pandemic has meant that all traditional 
musical activity for the choirs was cancelled from March 
2020. However, the choirs demonstrated their versatility 
by embracing virtual music-making. 

WOMEN AND THE ARMED FORCES

October 2020 marked 30 years since women first went 
to sea in the Royal Navy, a pivotal moment in the history 
of integration of the Armed Forces. For SSAFA, the role 
women have played throughout our history is 
particularly poignant. It was the women of the nation 
who answered Major James Gildea’s 1885 call to action, 
that would ultimately lead to the formation of SSAFA. 
The very first committee of the fledging association was 
an all-female affair, who in the words of Major Gildea, 
had “kindly offered to aid me in carrying on the work for 
the relief of the wives and families of soldiers and sailors 
on foreign service, and also the reserves.” 

2020 was a time to reflect on those founding days as we 
marked the 135th anniversary of the charity, it was also a 
time to celebrate the work of our volunteers throughout 
our history as well as the contributions of our 
beneficiaries to the Armed Forces community. With it 
being the 75th anniversary of VE and VJ Day, our 
thoughts were with the wartime generation. 

For more on how we marked VE and VJ Day please 
turn to page 50.

Choirs came together via Zoom weekly, and for 
projects, including a network-wide, digital Christmas 
performance and a virtual Act of Remembrance. 

In November 2020, the Military Wives Choirs released 
their single ‘Abide with Me’, in partnership with 
Westminster City Council, to mark the centenary of the 
Journey of the Unknown Warrior. 

Throughout 2020, the choirs’ 72 volunteer committees, 
made up of choir members, have continued to ensure 
that members can access the wellbeing, mental health 
and welfare benefits Military Wives Choirs membership 
brings during this difficult year. 

For more information, visit militarywiveschoirs.org

 It was SSAFA’s female volunteers who travelled with 
Montgomery’s 21st Army as they advanced through 
Germany and ultimately accepted the surrender of the 
Third Reich. In May 1945, as the war with Germany came to 
a close, the British press was reporting on a civilian army of 
“20,000 voluntary workers, most of them women, [who] 
will be ready, the moment war ends, to tackle one of the 
biggest social problems in history- the re-uniting of families 
separated by war…”. This army was SSAFA’s. Female 
volunteers were trained and sent overseas to the Far East 
as welfare workers for South East Asia Command as the 
Pacific War raged on and to Western Europe where the 
process of rebuilding was underway. 

Since 1945, our volunteer profile has inevitably changed 
reflecting the changes in society over the intervening 
years. Today, 2,080 (47%) of SSAFA’s volunteers are 
women. Our volunteers come from all walks of life and a 
range of diverse backgrounds. A significant proportion 
have no connection to the Armed Forces 
(approximately 30%), but share the charity’s strategic 
aims of supporting the Armed Forces community- 
regulars, reserves, veterans and family members. 

As the demographic profile of the modern military has 
changed, so too has the SSAFA beneficiary profile, we 
now support an increasing number of both female 
serving personnel and veterans. In 2020, 29% of our 
beneficiaries were women, which includes those who 
have served as well as family members. Our 
beneficiaries, as a whole, are also becoming younger, 
with 54% being under 60 in 2020. 
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Ann Miller-McCaffrey has been 
serving with the Armed Forces 
since 1987, both as a regular and 
now a reservist in the Royal Navy, 
but it wasn’t until she wanted to 
start a family that she turned to 
SSAFA for help. 

After unsuccessful attempts at IVF 
and suffering a miscarriage Ann and 
her wife Emma, a charity worker and 
former teacher at a school in Catterick 
Garrison, began their adoption 
journey in June 2018 with an initial call 
to SSAFA’s Adoption Service. 

At the start of 2020, just a few 
weeks before the Covid-19 crisis hit, 
the couple saw the profile of a 
13-month-old little girl who they 
wanted to be theirs. 

Adopting during the pandemic 
presented challenges, in person 
interactions were limited and the 
couple’s first interaction with ‘D’ were 
virtual via video calls. The first time 
they met her in person was a deeply 
moving moment: 

“As soon as we went into the foster 
carer’s to meet her I popped my head 
around the corner, she was crawling 
on the floor and she looked up and my 

heart just melted… Every time she 
smiled my heart melted, every time 
she did something really cute, or she 
stood up, or she looked at me my 
heart melted,” said Ann. “I have said it 
takes me a long time to trust people 
but this tiny innocent little life we just 
connected very quickly.”

Throughout the process, Ann and 
Emma were supported in their quest 
to parenthood by SSAFA adoption 
social worker Roger, who they 
describe as their ‘rock’, for not only 
facilitating and guiding their 
adoption journey, but for supporting 
them as they attempted to adopt 
during the Covid-19 crisis, and 
multiple lockdowns.

In December 2020, the couple 
received their official adoption order 
and they are embracing being a family, 
introducing friends and family to their 
daughter as the national restrictions 
ease. But it is Roger, their SSAFA 
social worker who they are most keen 
for D to meet. 

“He is no longer our social worker he is 
just Uncle Roger and I think that 
speaks volumes about how much he 
means to us as a family.” Said Emma.

ANN AND EMMA’S STORY

When Royal Navy Reservist, Ann 
and her wife Emma wanted to start 

a family, they turned to SSAFA’s 
Adoption Service to make their 

deepest wish come true.

He is no longer our social worker 
he is just Uncle Roger and I think 
that speaks volumes about how 
much he means to us as a family.

CASE STUDY

CLICK HERE TO WATCH 
A VIDEO OF ANN AND 
EMMA’S STORY

https://www.youtube.com/watch?v=-nHpFuKkusM
https://www.youtube.com/watch?v=-nHpFuKkusM
https://www.youtube.com/watch?v=-nHpFuKkusM
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HOUSING 

In 2020, we helped 1,074 people through our housing 
services: 

•  281 personnel and family members in Norton House, 
Stanford Hall 

•  328 women and children at our Stepping Stone Home, 
Gildea House, supporting residents and those in the 
local community; a 104% increase compared to 2019 

•  346 residents at Fisher House

•  81 residents in our independent living accommodation, 
the Royal Homes Wimbledon 

• 38 residents in our bungalows across the country. 

We offer a range of safe and comfortable housing 
options, including long-term accommodation for older 
and disabled veterans. We also offer short-term housing 
for families of injured service personnel at our Norton 
House, Stanford Hall and at Fisher House, our 
partnership with the Fisher Foundation in Birmingham.

Like many of our operations and services, our housing 
provisions were also negatively impacted by the Covid-19 
pandemic. With both operations and rehabilitation 
activity restricted at the Defence Medical Rehabilitation 
Centre [DMRC], there were fewer patients, families and 
visitors requiring accommodation at Norton House.

 At Fisher House, with many appointments and 
consultations at Queen Elizabeth House Birmingham going 
virtual and a reduction in training incidents within the 
Armed Forces, there were also fewer patients and their 
families needing accommodation. However, our teams 
were not idle during the pandemic.

Fisher House answered the call from the MOD and NHS 
to provide additional accommodation to nursing 
employees during lockdown to minimise travel. The 
Norton House, Stanford Hall team made good use of the 
quieter periods to install a new playground and air 
conditioning on-site. 

A SAFE PLACE FOR WOMEN AND CHILDREN 

Gildea House, our Stepping Stone Home, provides a 
secure, female-only place of safety for women and 
children of the Armed Forces community.

One of the well documented impacts of the Covid-19 
pandemic nationally was a significant rise in the 
incidents of domestic abuse and coercive control. 
Enquiries to Stepping Stone, have doubled in 2020 
compared to 2019, in line with national trends. At Gildea 
House, the impact of Covid-19 was also felt with a 104% 
increase in the number of women and children 
accessing the service from the local community during 
the last 12 months.

Thanks to funding from DCMS, we were able to 
distribute electronic, internet-enabled devices to 
residents at Gildea to ensure their children were able to 
continue with their education, as teaching moved online 
during lockdown. This technology also helped residents 
stay connected online, reducing their social isolation.

SSAFA SUPPORT 
GROUPS

In 2020 we witnessed a 34% increase in support group 
engagement, at a time when society was experiencing a 
loss of normal informal support systems such as 
socialising with friends and family. 

Whilst all of our support groups have traditionally been 
face-to-face to date, with the social distancing 
regulations and travel restrictions associated with the 
Covid-19 pandemic, we adapted how our groups 
operated. From April 2020, we successfully started to 
run online support groups, with one-to-one break-out 
sessions, using webchat and digital calling applications. 
These adaptations ensured we maintained a vital 
connection with those families needing support and 
opened channels of communication. 

In 2020, we ran 11 Support Group events for those facing 
bereavement, military families affected by suicide and 
families of wounded, injured, and sick personnel. 74 
beneficiaries attended the events throughout the year, 
with all but one of these events having to take place 
online due to the Covid-19 restrictions. Themed sessions 
with topics such as Wellbeing, Creativity and a Q&A on 
bereavement proved particularly popular and we will be 
offering more of these events in the future. 

SSAFA facilitates three separate support groups: 

•  The Families of Wounded, Injured and Sick  
Service Personnel.

•  Bereaved Support Group - for those in the Armed 
Forces community who have lost a loved one. 

• Military Families Affected by Suicide.
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SPREADING THE WORD AND 
RAISING FUNDS FOR SSAFA 

Awareness building of SSAFA and fundraising for the 
charity are vitally important for our continued success 
in supporting the Armed Forces community. And the 
two endeavours often go hand in hand. In a year where 
public events and face-to-face activities were greatly 
restricted, the symbiotic relationship between 
marketing communications and fundraising was never 
more key for us. 

Raising awareness of SSAFA helps ensure those who 
need our support know where to turn, it also helps to 
generate financial and public support for our activities. 
We achieved some fantastic media coverage in 2020 
reaching nearly 700 million of people – not just those we 
can help, but potential supporters, donors and 
volunteers as well.

FUNDRAISING FOR SSAFA IN 2020

To continue our support for the Forces family, and 
ensure we have the resources to meet their ever-
changing needs, we rely heavily on the success of our 
fundraising. In 2020 we raised £11.3 million from 
donations, legacies, regional and national events and 
trading activities, of which £1.4 million was raised by our 
incredible volunteers in their local communities; no 
mean feat given the restrictions in place for the majority 
of 2020. 

The areas of fundraising most impacted by Covid-19 
were our Challenge and Special Events. Three 
significant fundraising events – the VE Day 75 Concert 
at the Royal Albert Hall, RHS Chelsea Flower Show and 
the annual Defence Industry Charity Dinner were all 
cancelled, as were our summer events including Battle 
Proms and National Armed Forces Day in Scarborough.

LEAVING A LEGACY TO SSAFA

Legacy donations continued to be a significant source 
of our fundraising income, and in 2020 £2.8million 
(almost a quarter of all fundraising income) came from 
Will bequests to SSAFA. Adapting to the new digital age 
in June 2020 SSAFA partnered with Bequeathed, a 
specialist online Will writing provider, to enable our 
supporters, volunteers and beneficiaries create legally 
binding Wills from the safety of their own home.  

OUR CORPORATE AND COMMERCIAL  
PARTNERS SHOW THEIR SUPPORT 

Our fundraising teams worked hard to find alternative 
sources of income to mitigate the losses brought by the 
pandemic and lockdown. Our Emergency Response 
Fund Appeal launched in April 2020 raised over 
£250,000 during the year. Like the Boeing Crisis Fund 
mentioned on page 22, the Emergency Response Fund 
provided crisis grants to those in urgent need of 
assistance and ensured our front-line services, offering 
critical support, remained open. 

We are grateful to all our corporate partners and 
sponsors for this Fund’s success, including Ferrovial, 
parent company of SSAFA corporate partner Amey, 
who donated £50,000 and Northrop Grumman UK, also 
donated £40,000. 

Covid-19 also impacted on traditional fundraising with 
our corporate partners. As offices closed and 
employees were furloughed, gatherings and office 
based fundraising activities such as SSAFA’s Big Brew 
Up and many physical challenge events, like the 13 
Bridges Challenge, could not take place in the same 
way as in previous years. However, we created new and 
innovative virtual fundraising events, from online wine 
tasting evenings to a virtual Armed Forces Day Quiz, 
which saw more than 40 companies and supporters 
getting involved. 

Event training and fundraising went completely 
online in 2020, with many individual fundraisers 

competing challenges virtually in their own 
homes, whilst raising money for SSAFA.
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SUPPORT FROM MAJOR GIVERS

We worked in close partnership with the military 
Benevolent Funds. ABF The Soldiers’ Charity remained 
one of our largest funders, providing substantial 
support - on behalf of Army regiments and corps - to 
our Casework service, our Stepping Stone Home (Gildea 
House) refuge for women, and our Norton House 
Stanford Hall. 

The Royal Navy and Royal Marines Charity and 
Greenwich Hospital continued to provide much-valued 
support through a multi-year gift towards Casework, 
our Forcesline helpline, and Norton House Stanford Hall, 
along with a separate grant towards our Mentoring 
service. A significant grant was also received from the 
RAF Benevolent Fund for Forcesline, Norton House 
Stanford Hall and our Casework service, and we remain 
ever grateful for their commitment. 

In addition, we secured significant Covid-related grants 
from the Department for Digital, Culture, Media and 
Sport (DCMS) and the Armed Forces Covenant Fund 
Trust totalling £750,000. 

The Armed Forces Covenant Fund Trust remained a 
key supporter for our work in VCJS , support for 
families with  additional needs, our work in Scotland 
and other areas. 

We would like to extend our thanks to the Army Central 
Fund for their incredibly extensive support to the 
serving Army community over the past 12 months.

We have been humbled by the extraordinary 
generosity of our supporters throughout this 
challenging year. We extend a sincere thank you  
to all our key donors those listed on pages 57-58  
and those who prefer to remain anonymous.

SSAFA IN THE NEWS IN 2020

SSAFA benefitted from more than 2,950 pieces of
coverage across the national and regional press, and 
broadcast media, in addition to a wide variety of digital 
platforms and specialist media outlets. This media reach 
has an Advertising Value Equivalent of more than £6 million 
and reached more than 700 million people. With a number 
of significant military anniversaries in 2020 including the 
75th anniversary of VE and VJ Day, 80th anniversary of the
Battle of Dunkirk, there was strong public interest in the
stories of those supported by SSAFA.

We sourced and developed 160 original case studies in
2020 sharing the inspiring stories of our beneficiaries,
volunteers and fundraisers. These individual stories
highlighted both the work of SSAFA and the support for
our endeavours, not only across SSAFA’s website and
social media channels but also in the press and broadcast
media. Case studies are also used for fundraising 
campaigns, and vital grant applications to demonstrate the
impact of SSAFA’s services and our work.

Chris Lewis who has been walking the UK coastline
since 2017 has continued to raise an incredible amount of
money for the charity as well as harnessing the media to
increase awareness of SSAFA. Chris and his rescue dog 
Jet, which he met during his epic journey, spent the 
beginnings of the pandemic lockdown on an
uninhabited island in Orkney. It was during this isolation 
that Chris was interviewed by Lorraine Kelly for ITV’s Good 
Morning Britain, the interview captured the hearts of many 
and drew more people to Chris’ army of supporters.
Throughout 2020 there were flurries of coverage
surrounding his adventures with a total of 93 pieces
including articles in The Independent, Guardian, Daily Mail
and also featuring on ITV News at Ten, and the BBC. To
date, Chris and his supporters have raised over
£200,000 for SSAFA.

SSAFA’S DIGITAL PRESENCE

In a year when everyone was encouraged to go virtual 
and it seemed that everything from medical 
appointments to village quiz nights were online, 
SSAFA’s digital brand presence went from strength to 
strength. We had more than 472,00 people visit our 
website in 2020. We witnessed an impressive increase 
in online volunteer applications by 62%, whilst online 
donations rose by 97% compared to 2019. 

Across our social media and digital platforms, by the 
end of 2020, we had more than 215,300 followers on 
Facebook, more than 78,668 followers on Twitter and 
more 15,000 on LinkedIn. We have more than 16,500 
followers on Instagram; our fastest growing channel 
with 41% increase in new followers compared to 2019. 

Our marketing research at the end of 2020, found that 
19% of people interviewed had seen the SSAFA logo 
over last nine months, 22% had seen our digital 
volunteer recruitment campaign and 20% recalled 
seeing SSAFA digital advertising in the last month.

Another veteran and SSAFA beneficiary to capture the
nation’s attention was Dougie Shelley, a Naval Veteran
who lives in Southend. Dougie was interviewed by the
Daily Mail about his Christmas plans during the
pandemic; as well as the Daily Mail his story spread
across other press outlets reaching over 10 million
people through local and online news. In
addition to sharing Dougie’s story, we launched a
Christmas media campaign focusing on separation,
and achieved 32 pieces of coverage. The campaign
featured films of SSAFA Ambassador Antony Cotton
interviewing SSAFA beneficiaries Chris Lewis, Matt
Edwards, Martin and Jacqueline as well as the then
Minister for Defence People Johnny Mercer MP.

We are grateful to all those who shared their stories
and experiences of SSAFA and helped us gain such
extensive media coverage in 2020; ultimately encouraging
people to reach out if they needed us as well as
inspiring others to lend us a helping hand.

Thanks to all our generous funders  
for their continued support for our  

‘home-away- from-home’, Norton House, 
Stanford Hall, located near to DMRC.

Second World War Naval veteran, Dougie 
Shelly spoke to the Daily Mail about how 

SSAFA had helped him form a Covid 
Christmas bubble with another veteran to 

ensure he didn’t spend Christmas alone.
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75TH ANNIVERSARY OF LIBERATION 
BY BRITISH FORCES OF
BERGEN-BELSEN

On 15 April 2020 we marked the 75th anniversary of 
the liberation of Bergen-Belsen by British Forces. 
Originally created as a prisoner of war camp,  
Bergen-Belsen would become one of the infamous 
Nazi concentration camps. The sight that greeted the 
British Army when they liberated the camp in 1945 was 
harrowing. Thousands of bodies lay unburied, and 
more than 60,000 people were starving and mortally 
ill. Packed together without food, water or basic 
sanitation the conditions were horrendous. Amongst 
those liberated was Reneè Salt, she was just 15 years 
old and had arrived in Bergen-Belsen a month before 
the Allies arrived; she had previously been held at 
Auschwitz-Birkenau. 

“When I first got to Belsen, I didn’t think I would survive. 
It was so terrible, it was worst of all the camps – I was in 
Auschwitz as well – but of all the camps, I thought this 
was the worst. Everywhere else, I hoped maybe we 
would survive, we would find someone from our 
families, but once we were in Belsen, I gave up all hope 
of surviving.”

Years later after her liberation, Reneè met and married a 
British soldier, who had been part of the liberation force 
of the camp. Reneè agreed to share her story with 
SSAFA along with three other survivors of the 
Holocaust. This was to ensure that these horrors are not 
forgotten or repeated, but also to celebrate the actions 
of British Forces who not only liberated the camps but 
then worked so hard to try and bring those they found 
back from the brink of death. 

Reneè feels a great gratitude for the British military. “So 
many of them were killed during that war to liberate us. 
All you can do is be very, very, very grateful.”

Visit our page dedicated to remembering the liberation 
of Bergen Belsen

Pictured in the main image is Henny Franks, 
who when Hitler came to power was living in 
Cologne with her family. Following the 
Kristallnacht (the Nazis pogram that saw 
violent attacks on Jewish property and places 
of worship) Henny’s family smuggled her onto 
the Kindertransport to England. Aged 16 and 
living in England Henny joined the Auxiliary 
Territorial Service (ATS). To mark the 75th 
anniversary of the liberation of the 
concentration camps Henny shared her story 
of surviving the Holocaust, fighting for the 
Allies and her love of England.

Reneè Salt, a survivor of 
Bergen-Belsen and 

Auschwitz, is grateful to 
British Forces who 

liberated the camp and 
saved the lives of the 
thousands of people 

held there.

https://www.ssafa.org.uk/news-articles/ssafa-remembers-liberation-of-bergen-belsen
https://www.ssafa.org.uk/news-articles/ssafa-remembers-liberation-of-bergen-belsen


 ssafa .org .uk                   5 150  SO MUCH MORE TO SSAFA

SSAFA COMMEMORATES VICTORY IN EUROPE 
WITH VE DAY 75 BOOK. 

Ahead of the VE Day 75th anniversary, SSAFA joined 
forces with SJH Publishing Group, who are well known 
for producing coffee-table style commemorative books 
including The Queen at 90, and Voice & Vote: 
Celebrating 100 years of votes for women. This 
partnership would result in a beautiful hard-bound 
book, VE Day 75 , filled with the history of VE Day. 

The publication documented the moment that led up to 
the declaration of Victory in Europe, how VE Day would 
become the biggest party in history, how it was 
celebrated in the UK and around the world. It also 
poignantly touched on the aftermath including the 
extraordinary efforts of SSAFA volunteers who not only 
provided help on the home front, but travelled with the 
British Army as they advanced through Germany, and 
set up SSAFA support bureaux overseas, including in 
the Far East and Africa. 

VE DAY AND VJ DAY 

2020 marked the 75th anniversary of the end of the 
Second World War. Victory in Europe Day [VE Day] on 8 
May 2020, was followed on 15 August by Victory over 
Japan or VJ Day. Plans for marking these landmark 
anniversaries began back in 2018 with SSAFA and other 
organisations determined to celebrate and 
commemorate our wartime generation. The British 
government had announced that Friday 8 May 2020 
would be a Bank Holiday to allow the nation to mark the 
occasion together. 18 months were spent planning 
street parties, concerts and mass gatherings; aiming to 
evoke the spirit of 1945 VE Day when for two days 
war-torn Britain took to the streets in jubilation. What 
no-one could have predicted was the massive impact 
and restrictions brought on by the Covid-19 crisis and 
the strict social distancing requirements. As the country 
went into its first lockdown, it was clear that the events 
to mark VE Day 75 would have to dramatically change.

So March and April 2020 saw us rework and redesign 
18 months worth of plans into a Covid-19 compliant, 
‘virtual’ approach. We supported our network of 
branches, fundraisers and supporters with virtual 
events, as well as contributing to the UK Government’s 
national activity. This included VE Day digital 
campaigns, creating a VE Day party ‘at-home’ packs 
including social media, fundraising toolkits and 
bunting. We also shared the stories of 50 members of 
the Wartime generation, across multiple platforms 
during VE Day 75 and as part of the BBC’s weekend 
long coverage.

THE SHOW MUST GO ON 

Our VE Day 75 concert due to be held  at the Royal 
Albert Hall over the VE Day weekend was transformed 
into a unique online event. For the first time in its 150 
year history, the Royal Albert Hall hosted a concert from 
their empty iconic concert hall, live streamed via 
YouTube into the homes of audiences around the world. 
Featuring international Mezzo Soprano Katherine 
Jenkins, funded by the Mayor of London, Sadiq Khan, 
and supported by The Daily Mail newspaper, the concert 
raised money for the Royal Albert Hall’s own fundraising 
appeal and for SSAFA. Nearly half a million people have 
watched the concert, which included a virtual duet of 
“We’ll Meet Again” with our own SSAFA Ambassador 
and iconic wartime singer, Dame Vera Lynn.

SSAFA also benefitted substantially from the national 
coverage of the 75th anniversary of VE Day on 8 May 
2020 bank holiday weekend. Despite the lockdown, 
SSAFA’s media activity for VE Day 75 was extensive 
and, as a result, the SSAFA brand was seen by over 100 
million people just over the course of the weekend.

We were further cheered by the success of our 
commercial partnerships. Hattons of London, produced 
a supporting campaign centred around VE Day, as well 
as two additional campaigns for VJ Day and the Battle 
of Dunkirk. Hatton’s range of specialist coins produced 
for these key anniversaries raised more than £212,000 
cumulatively in 2020 for SSAFA. 

The historical chapters of the book were researched and 
written in house by the SSAFA team and included 
first-hand accounts of VE Day from SSAFA 
beneficiaries. Additional content, including advertorial 
profile pieces of over 50 companies and organisations 
that supported the publication of the book, were 
produced by Robert Jobson, the Royal Editor of the 
London Evening Standard, and other writers at SJH. 

We are grateful to all those who contributed to the 
making of this book which sold over 30,000 copies in its 
first week of sales. Extracts from the book featured in a 
special Daily Mail feature, with broadcast media 
coverage including a Sky News interview on the Kay 
Burley Show. The book, VE Day 75 generated just under 
£60,000 in support of SSAFA and helped support 
ongoing engagement with our major donors, as well as 
supporting our trading sales activity.

King George VI and his wife, Queen Elizabeth 
visit a SSAFA Clothing Depot during the 

Second World War

https://www.ssafastore.org.uk/products/VE-75-book
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OUR VISIBLE PRESENCE AS VE DAY  
GOES VIRTUAL

Our Marketing and Communications team sourced and 
developed over 50 case studies to support our social 
media and media outreach campaign activity, which 
included both video interviews and written accounts of 
VE Day and the Second World War. 

The media coverage we achieved was phenomenal: 538 
stories across high profile media platforms, including 
BBC 1’s dedicated VE Day programming and BBC radio 
featuring interviews with SSAFA’s Controller Sir 
Andrew Gregory and SSAFA beneficiaries from the 
wartime generation. 

Sapper Norman Lewis was one of the SSAFA 
beneficiaries who shared their story for VE Day. Norman 
was captured by the Germans in 1940 and held as a 
prisoner of war in Poland for five years, until he escaped 
and embarked on an epic 10,000-mile escape. Crossing 
continents to evade recapture or worse, he arrived back 
on home soil one month before the end of the war in 

ENSURING VJ DAY IS COMMEMORATED

Whilst VE Day 75 was a moment of celebration, as it was 
for many in 1945, with half a million people partying in 
the streets of London alone, VJ day 75 on 15 August was 
a more reflective and commemorative moment. Often 
referred to as the forgotten war, a term coined during 
the campaign itself, the Pacific War, or the Far East 
theatre of the Second World War, would claim the lives 
of an estimated 71,000 people from Britain and the 
Commonwealth. In addition, more than 12,000 prisoners 
of war died in Japanese captivity. Amongst the events 
organised to commemorate VJ Day, was SSAFA 
Glasgow’s initiative to visit local Second World War 
veterans on VJ Day, to pay tribute to them and 
remember their fallen friends. 

In a survey commissioned by SSAFA in July 2020, 46% 
of people polled did not know what VJ stood for, and 
over half said they would not commemorate it when 
they discovered what the day marked. A further lack of 
knowledge was revealed when the survey found that 
only 60% knew that Japan had participated in the 
Second World War. 

SSAFA called on the public to learn about the true end 
of the Second World War and commemorate Victory 
over Japan (VJ) Day. We launched a campaign to mark 
this important anniversary and share its history, by 
telling stories of those who had fought, including those 
who had been taken as prisoners of war by the 
Japanese. We achieved 67 pieces of coverage in the 
media including The Sunday Times and Daily Mail, 
reaching over 23 million people. 

Royal Marine James Wren was one of thousands of 
British Forces personnel who continued to suffer 
atrocities at the hands of enemy forces in the Far East, 
long after the war in Europe was ended. Celebrating his 
100th birth in 2020, James chose to share his 
experiences of the war with SSAFA to help mark the 
75th anniversary. 

Europe. At 101-years-old, Norman recounted his story 
for the 75th Anniversary of VE Day. His adventures were 
shared extensively across the media, with Norman 
interviewed by the BBC for their special anniversary 
programming as well as featuring in SSAFA and SJH’s 
VE Day 75 commemorative book. 

“I remember the news coming through about the end of 
the war in Europe. I remember Churchill standing up and 
telling us that Germany had surrendered. I went out and 
there were people in the streets dancing. There was 
drink. It was wonderful. All the shopkeepers came out of 
the shops, and people put a street party on. We just 
laughed and were happy.”

Norman is supported by SSAFA Staffordshire, which 
provided him with a wheelchair, and linked him up with 
other veterans. To mark Norman’s 100th birthday in 
2019, the branch organised a birthday party. Norman 
says his initial chat with SSAFA Staffordshire’s Divisional 
Secretary Kathy Munslow was a “chin-wag that changed 
my life”. 

James was aboard HMS Repulse when it was sunk by 
Japanese bombers in 1941. He survived and joined with 
an Army unit in a jungle warfare campaign to defend 
allied territories. He was captured by Japanese and 
interned in a Prison of War camp for over three years 
until the surrender. The treatment of POWs in the 
Japanese camps is infamous for its brutality, lack of 
humanity and disregard for the Geneva Convention. 

Prisoners died of starvation and disease as well as 
mistreatment and brutality. By the end of war James 
weighed just six stone, and remembers that everyone in 
his camp was suffering from skin disease due to lack of 
sanitation and hygiene. 

James recalls the day the news of the Japanese 
surrender came:

“Some chaps just stood there, dumbfounded. Others 
hugged their chums, others just went to the ground and 
shed a few tears. I shed a few tears, I can tell you…At that 
stage, from early 1945 through to August that year, men 
were dying on a daily basis, and you didn’t know 
whether it was going to be you next, or not.” 

James is one of only four surviving members of HMS 
Repulse and a special portrait of him was commissioned 
by the Prince of Wales to be hung in Buckingham Palace. 

SSAFA Controller, Sir Andrew Gregory met with James 
on VJ Day to pay tribute to him and all those who had 
fought so bravely against Japan. 

As well as sharing the first-hand accounts of veterans, we 
created an animated film depicting the timeline of events 
and key moments that led to the dropping of the two 
atomic bombs over Nagasaki and Hiroshima and 
ultimately the Japanese surrender. This film included 
video footage, audio clips and photography from the 
final year of the conflict and was shared extensively 
across our website and digital channels, with more than 
4,000 views on Facebook alone. Along with our media 
coverage and the stories of those from the war, this film 
helped us increase awareness of this important chapter 
of our collective history. 

Royal Marine James Wren, who fought in the 
Far East and was interned in a Prisoner of War 
camp by the Japanese, meets our SSAFA 
Controller Sir Andrew Gregory, on VJ Day.

https://youtu.be/CozCG7zIzQU
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Bert volunteered for the RAF in 1942 
and by December 1943 was assigned 
to a squadron to start flying. His 
missions were based in Europe, in 
Stirling aircraft, as part of a crew of 
seven. He took part in many of the key 
missions of the war, including D-Day 
but it was at Arnhem in September 
1944 that he would be shot down and 
lost members of his crew. 

“I can remember leaving the aircraft – 
and Jerry were still after us. We were 
only at 4,000 feet, so we were on the 
deck before we knew it. The navigator 
and myself shook hands going down. 
But the actual shooting down is a blur. I 
got a hole in my ankle, but I couldn’t 
tell you how I got it.” 

Bert had married his wife Elsie, a WAAF 
on the same station, just a week before 
he was shot down. She was informed 
that no-one had been seen bailing out 
and believed that Bert was dead. 

“Seven days after we married, she had 
been told she was a widow.” 

When Bert walked in a few days later “in 
a state” his family were shocked, his 
father screamed and passed out, and 
his older brother shouted at him “what 
are you doing here? You’re dead!”

Bert recalls that Elsie had a different 
reaction:

“I had a hole in me ankle, I had no hat, 
no collar or tie, my jacket was torn, 
my trousers were torn. I had one 
flying boot on and the other I had cut 
down. I hadn’t had a decent wash 
since Thursday. The first thing she 
said to me was “you stink”, which 
wasn’t very polite!” 

Five months later, in February 1945, 
shortly before the end of the war, Bert 
was shot down again over Germany. 
He made it home. But it was to be his 
final flight and would mean he was in 
back in Britain on VE Day. 

On 8 May 1945, when Victory in Europe 
was declared, Bert was at the RAF 
Beccles, a station in Suffolk. 

“I was serving behind the bar on t he 
Sergeant’s mess. Beer was 
thruppence a pint. That night we were 
all confined to camp. We just had a 
party in the mess.” 

“It sounds ridiculous, but I’m very 
proud of my war service. It was the 
high point of my life.”

BERT

96-year-old Bert Turner was an RAF 
Flight Engineer during the Second 

World War. Sent on risky missions, he 
was shot down twice, earning his place 
in the Caterpillar Club – for bailing out 

of his aircraft using a parachute.

It sounds ridiculous, but I’m very proud of my 
war service. It was the high point of my life.

CASE STUDY
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A BIG 
THANK YOU

As the National Chairman observed, 2020 was like no other year in living memory.  
Lockdowns, social distancing and much more has changed so many aspects of our lives.  
What has not changed is the fact that members of the Armed Forces community – serving 
personnel, veterans and their families, at various stages of their lives and for many different 
reasons, need some support and assistance.  Since 1885, SSAFA, the Armed Forces charity 
has been an ever present source of that help, in the process allowing those people who are 
serving or have served and defended our nation, and their dependants, to regain their 
independence, and their dignity. 

I am proud of the entire SSAFA family for how they have adapted to the new ways of working 
and service delivery that the Covid-19 crisis has demanded.  We are united in our desire to 
work with those who come to SSAFA and seek help.  The pandemic has propelled SSAFA 
forward in these unprecedented times and created a foundation for the further development 
of our services; it has proved to be an opportunity that we must now seize. 

But we are only in this strong position because of the flexibility and resilience of many people.  
I therefore pay great tribute to all those who make our work possible, especially but not only 
during the Covid pandemic and noting it is a true team effort.  On the frontline are SSAFA’s 
volunteers and employees who deliver our many services; their passion and commitment, 
especially from those who are giving their time for free, is absolutely humbling.  Then I thank 
our regular and legacy donors, our community fundraisers, the many charities, trusts and 
foundations who work with us and support our activities and our commercial and corporate 
partners.  None of what is delivered could occur without your contributions.

We are here to provide assistance to those in need.  On their behalf, I thank you all for the part 
you are playing, and hopefully will continue to play, in helping them regain their 
independence and dignity; nothing is more important than that.  

KEY CHARITABLE TRUSTS 
AND DONORS

ABF The Soldiers’ Charity
Age UK
Armed Forces Covenant Fund Trust
Army Central Fund
Barbara Naylor Charitable Trust 
City Bridge Trust
Department for Digital, Culture, 
Media and Sport
Forces in Mind Trust     
Foreign, Commonwealth & 
Development Office 
Gosling Foundation
Greenwich Hospital
Honourable Artillery Company
LIBOR Fund
Livery Companies of the City of 
London 
Lloyd’s Patriotic Fund
Royal Air Force Benevolent Fund
Royal Navy and Royal Marines 
Charity 
Royal British Legion/  
Poppy Scotland 
The Michael Uren Foundation
The National Lottery  
Community Fund
The Scottish Government 
The Swire Charitable Trusts
The Syncona Foundation

And those who wish to remain 
anonymous

OUR CORPORATE PARTNERS 
AND SUPPORTERS

ADS Group
AECOM
Aerospace Industries Association
Airbus
ALC Vehicles
Allan Webb
Amey Defence Services
Amey plc
Aramark Defence Services (Side by 
Side)
ASC Ltd
Aspire 
Aspire Defence Capital Works
Aspire Defence Services 
Atkins
Atlas Elektronik UK
Avincinity
Babcock International
BACS
BAE Systems
Barclays
Bargain World
Battle Proms
Battlespace Publications
Beaver Westminster
Bechtel
BlackRock
BMT Defence 
BNY Mellon
Boeing Defence UK
Bovis Homes
Bridgeway Consulting
Briggs Defence
British Ex-Forces in Business 
Awards
BT plc
CAE
Canaccord Genuity Management
Canary Wharf Management
Capco
Caterpillar Defence
CGI
Chepstow Racecourse
Circuit of Service Lodges 

Clarion Events
CMS Strategic
Co-Operative Funeral Care
Cohort
Collins Aerospace
Company X Consulting
Compass Group 
DAS Ltd
Defence College of Logistics
Defence Relationship Management
Dell
Deranged Vehicles
DHL
DRM 
DXC Technology
EEF
Elbit Systems UK
Ernst & Young
ESS (Compass Group)
Exensor
Fujitsu Defence and Security
Gemserv 
General Dynamics UK
Greater London RFCA
Harmonic
HLM Architects
HSBC
HSL Chairs 
Inzpire
ISS World
Jankel
JCB 
KBR 
KBR Aspire Defence
KPMG
Landmarc
Legal and General
Leidos
Leonardo
Lockheed Martin
Lovell Group
Mace Group
Marshall
MASS Consultants
Mazars
MBDA
Millwall FC

Lieutenant General 
Sir Andrew Gregory KBE CB DL
Controller
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Mitie
Moog
Morrisons Foundation
Motivair
Mott MacDonald
MSI Defence
MWH Treatment
Nationwide Building Society
NDI
Newton Europe
Nicholas & Harris
Northrop Grumman
Openreach
Pearson Engineering
Pertemps
Pinnacle Document Solutions
Pinnacle Group
PWC
QinetiQ
Qioptiq
QPR FC
Raytheon
RBS Group
RBSL
Reliance High Tech
Renaissance Strategic
Renault Trucks
Rolls Royce
RUSI
Safran Helicopter Engines
Saga Group Ltd
Santander Foundation
Savills
Screwfix Foundation
Shephard Media
Snappin’ Turtle
Sodexo
Spectra Group (UK) Limited
Supacat Ltd
Symphony Group
Taylor Wimpey
Tennants Consolidated 
Terrington Management
Tesco Armed Forces Network
Thales
The Dark Star Brewery Foundation
The Red Devils 
Thorntons

Transport For London
TRH Sampson Associates
Trinity House
Trinity Insurance
Turner and Townsend
TVS Supply Chain Solutions
Tyrells
Vendigital
Viasat
Viavi Solutions
Volker Fitzpatrick
Water Direct
Watkins Jones
Weston Favell Centre
White Rock Events
William Haley Engineering
Wiltshire Council
WYG

OUR COMMERCIAL PARTNERS

Alexander Thurlow
Alive Network 
Amazon Smile
Aneko Music
Audio Network
Award Productions
Birds Bakery
Bunches
Charity Car
Fallen Hero 
Forces Cars Direct
Frank Ross Limited
Give as You Live
Hattons of London
Haven Holidays
Hermès (GB) Limited
HSL Chairs
Integrative Media
Knight Sportswear
Little Red Berry Co
Merrythought
Military Remembrance Pins
Ministry of Tartan
Moocow Studios
Race the Distance
Savoo
SJH Group
Smart Turnout 
Sutton Seeds
Thorntons
Trinity Insurance
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SSAFA, the Armed Forces charity, has been providing practical, 
emotional, and financial support to our Forces and their families 
since 1885. Last year our teams of volunteers and employees 
helped more than 79,000 people in need, from Second World 
War veterans to those who have served in more recent conflicts 
or are still currently serving, and their families.

SSAFA understands that behind every uniform is a person. And 
we are here for that person and their family – any time they 
need us, in any way they need us, for as long as they need us.

NEED TO TALK?
SSAFA’s Forcesline is a free and confidential helpline providing advice 
and information for serving personnel, reserves, veterans and their 
families, and is completely independent of the chain of command.

 Call 0800 260 6767 Lines open 09.00 to 17.30 weekdays

 Visit ssafa.org.uk/forcesline 

To make a donation to support our Armed Forces family:

 Visit ssafa.org.uk/give


